
                             

 
 

Bacchus Marsh Primary School (0028) 
2026 ANNUAL IMPLEMENTATION PLAN  

 

 

SCHOOL STRATEGIC PLAN GOALS 

Goal 1: Maximise student learning growth for every student in literacy and numeracy Goal 2: To improve student agency in wellbeing and learning 

KEY IMPROVEMENT STRATEGIES 

KIS 1.b Assessment KIS 2.b Support and resources 

Deepen and embed the capacity of staff to use data to inform teaching and learning, planning and assessment at the student’s 
point of need 

Continue to strengthen the school’s processes for supporting inclusion 

Actions Actions 

Refine PLT/PLC processes to ensure consistency across every team.Develop and document coaching, feedback and peer observation 
models to drive gradual release of responsibility. 

Establish school routines and communication styles using the PCMS (Positive Classroom Management Strategies) document as a key 
driver to create safe and purposeful learning environments to support student learning, wellbeing and behaviour. PCMS Coaching and 

Mentoring 

Tasks Tasks 

 

Development of NormsDevelopment of ProtocolsProfessional Learning for fidelity in DIBELs and shared expectations around the 
mCLASS platform.P-6 Mathematics Online Interview Data Tracker in developed.Strategically planned communication from Leadership to 

SIT, PLC, PLT Leaders and PLT'sDevelopment of a coaching, mentoring and peer observation framework for BMPS. 

 

DIBELS mCLASS professional learning for all staff 

 

MOI data tracker developed 

 

Communication and meeting architecture in synch from the Leadership team - SIT - PLC - PLT Leaders - PLTs 

 

Coaching, mentoring and peer observation framework developed 

 

 

Create a matrix of expected behaviours linked to the school valuesPlan PCMS Implementation Plan, including FISO SprintsSupport 
coaching cycles to embed PCMS-focused strategiesProfessionally develop PLT Leaders to value quality planning of RRRR Social 

Emotional Learning.Professionally develop and work in partnership with Education Support staff to rigorously implement and monitor 
adjustments.  

 

Expected behaviours matrix completed 

 

PCMS Implementation Plan completed with the support of PCMS coach 

 

Coaching Cycles to embed PCMS 

 

RRRR Professional Learning to enhance RRRR curriculum and assessment planning 

 

Action Plan to professionally develop ES staff to implement and monitor adjustments 

 

 

 


